
Welcome 
Please take a seat

This session will begin shortly

Be aware of your surroundings

#StayKindLLR

@LeadConnectCare

#StayKindLLRThis session is being streamed

Twitter Photo Competition

Get involved with our twitter 

competition to be in with a chance of 

winning one of our brilliant prizes. 

Tweet us with a photo of you joining 

this session with #StayKindLLR and 

#LLRHWB22. Don’t forget to tag and 

follow @LeadConnectCare

Face masks are not essential





Our time 
together today 

• Overview of the Inclusive Culture activities in LLR 

• LLR Leading the way 

• Inclusive Group work 

• Making a difference 



To continue working 
well together

LLR Inclusive Culture and Leadership – The Challenge

Three Big Challenges
•Get the basics right
•Health Equity
•People

Innovative and collaborative 
working across our diverse 

LLR workforce where we are 
valued for being ourselves

Our future 
depends on 
all of us! It is 
everyone’s 

commitment 

Supporting our 
people, who are 
exhausted and 

still expected to 
give their all 

as well as 
supporting them 
to develop and 
grow so they 
want to stay 



LLR Inclusive Culture and Leadership – Our Approach

Enabling leaders 
to create 

an inclusive culture

To make a 
difference 

in someone 
else’s life, 
colleague and patient

Continue 
trailblazing and 
co-create our 
best future!

Joining up strategies
and objectives in a 

programme of work 
around Inclusive 

Leadership and Culture  

Achieve 
sustainable 
change- but 

this often 
happens one 
local change 

at a time

To make LLR a 
better place 

to be; to work 
and live

Input from a wide range of people

To retain and 
grow our own 

talent



What is inclusive culture ?

• People feel that where they work, and the teams they work in are 
inclusive, value difference and that they belong, people feel valued.

• When people feel they belong and are valued this translates directly 
into the quality and experience of care people receive.

• We want everyone to belong, within LLR



LLR Leading 
the way 

Messenger Review 

1. Targeted interventions on collaborative leadership and organisational values

2. Positive equality, diversity and inclusion (EDI) action

• Embed inclusive leadership practice as the responsibility of all leaders.

• Commit to promoting equal opportunity and fairness standards.

• More stringently enforce existing measures to improve equal opportunities and fairness.

• Enhance CQC role in ensuring improvement in EDI outcomes.

3. Consistent management standards delivered through accredited training

4. A simplified, standard appraisal system for the NHS

5. A new career and talent management function for managers

6. More effective recruitment and development of non-executive directors

7. Encouraging top talent into challenged parts of the system



Every Day Discrimination - Live Poll



3 Key Inclusive Culture 
Workstream threads

• Developing LLR Culture and Leadership 
Strategy (led by Arden Gem CSU)

• Developing an Inclusive Talent Community 
(led by CPD Consulting)

• Developing and Enabling Cultural Competency  
(led by ICE Creates) 



LLR Inclusive Culture & Leadership 
Programme Workstreams

Developing 
Cultural 

Competency 

Understanding the 
current baseline of 

cultural competency 

Development of a 
bespoke, evidence based 
360 feedback assessment 

tool on cultural 
competency

Recruit & develop 24 
Culture Enablers to 

champion the work in 
LLR 

Developing LLR 
Culture & 

Leadership 
Strategy

Development of the 
Integrated Care Boards 

culture & leadership 
strategy

Development of a LLR ICS 
Culture and Leadership 

Development Programme 
as a national pilot ICS site 

for NHSI/E’s Culture & 
Leadership framework

Developing an  
Inclusive Talent 

Community

Understanding the appetite 
& readiness for system 

talent management 
approaches that enhance 
organisational approaches

Identification and 
agreement on  where 

focussed open/ inclusive 
talent management 

approaches can be started 
across LLR 





Collaborative working  



Our people vision of person centred leadership -
to be outstanding employers, and partners, that deliver 
outstanding 21st century health and social care, to our 
local population and wider. 

The mission/purpose for the work – to create a 

community of practitioners - dedicated health and social care, OD, 
leadership and coaching practitioners, collaboratively working across 
the LLR system - to provide to a highly flexible, responsive, culture & 
leadership resource focused on improving outcomes and experiences 
for LLR ICS’s staff and the population it serves and beyond, creating 
‘#more good days’. 

Our values:

Developing LLR 
Culture & 

Leadership 
Strategy



A collaborative approach to developing LLR’s Inclusive culture & 
leadership is both strategic and necessarily messy.

1. Clarity around ICB vision, mission and values that provide the key navigational 
nudges and reference for ICL strategy aims.

2. Define 3-5 perspectives 
(Stakeholder lenses) through 
which the ICL strategy and its 
parts will be viewed

3. Define the strategic 
priorities/themes and how 
these connect to the 
stakeholder lenses

6.Identify and define metrics 
(objectives and outcomes) 
that define and measure 
success/impact

4. Define the ICL goals (not 
operational goals) for these 
priorities and ensure these 
connect across the 
stakeholders, priorities and 
wider ICS goals.

7.Determine high level action 
plans inc. why, who, what, 
when

5.Describe why these goals 
matter (rationale)

8.Socialise, cascade (with 
relevance to stakeholder 
audiences) and invite local 
translation for operational 
purposes



Developing an  
Inclusive Talent 

Community



Developing an  
Inclusive Talent 

Community



18 |

Cultural Competency has many definitions, and broadly 

is the ability to understand and interact effectively with 

people from other cultures. 

It is a continuous learning process to develop 

knowledge, understanding, appreciation, acceptance 

and skills related to cultural, social or linguistic 

differences. 

It means that you possess the capacity and willingness 

to value and interact effectively with individuals of all 

backgrounds through a lens of diversity, inclusion, and 

belonging to make them feel included.

Developing 
Cultural 

Competency 



Developing 
Cultural 

Competency 

Cultural 
Competency 

Enablers 

Cultural 
Competency 

360

Diagnostic

To understand current baseline and lived 

experiences, including:

Desktop review of key EDI and Cultural 

Competence documents and plans

Conduct 1:1 Interviews & Focus Groups to 

help understand lived experience

Evaluative Report: Analysed insights and 

360 results to feed-back to LLR ICB Board  

Development of a bespoke, 

evidence-based 360 feedback 

report which measures 

individual Cultural Competency. 

Individual Cultural Competence 

score, will feed into 

organisational/system score.

LLR will be able to access 700 x  

Cultural Competency 360 

Feedback reports across 

partners in the the ICS.

Recruit & develop 24 Cultural Enablers across LLR to use 

and influence cultural competency in their local organisations/ 

systems. 

Enablers development programme of workshops, online 

Toolkit, and Action Learning Sets to help support application 

and develop communities of practice



What can 
I do to get 
involved ?

You may be asked to be part of the insight by interview or 
focus group

You may be invited to complete the Cultural Competency 
360 feedback

You can express interest in becoming a Cultural 
Competency Enabler across the system 

You can increase your awareness by becoming an Ally, 
completing online courses, getting involved in Networks, 
being active and inclusive

More information contact your local EDI Lead

There are great resources on @LRRAcademy.org



Inclusive Groupwork 

1. What gets in the way or stops people really engaging 
in being inclusive?

2. What support and conditions do people need to create 
an inclusive culture?

3. What is the one thing you will commit to do right now 
(start / stop/ do different) to enable this work to flourish?



Groupwork and Reflective Feedback 



Curious Questions? 

• One thing I would really like to know about …..?

https://padlet.com/

llrhwleadconnectcarefestival/

fluij0zhuieshlwt 

https://padlet.com/llrhwleadconnectcarefestival/fluij0zhuieshlwt


Thank you for joining

Take a look at the 2022 Lead, Connect and Care festival programme:

https://llracademy.org/event-dashboard/

https://forms.office.com/

r/QSKadTkRxU

Complete our quick survey:
@LeadConnectCare

#StayKindLLR

https://llracademy.org/event-dashboard/
https://forms.office.com/r/QSKadTkRxU

